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Few things are as important for your organization’s health 
and projected future than successfully completing a 
cybersecurity examination. Audits and assessments are 
designed to prove to your existing and potential clients that 
their data is secure, and your organization is trustworthy 
and capable of handling data and combating data risks.

Preparing for an audit requires hard work and effort to 
ensure you’re receiving a quality report. While it may 
be tempting to cut corners or go with an assessor that 
promises the world, the truth is that shortcuts could lead 
to disaster and not all firms are of the same quality. In fact, 
your hard work could be for nothing if you ignore warning 
signs and end up with a substandard audit that your clients 
are unsatisfied with, costing you time, energy, money, 
resources and potentially clients. Regardless of which firm 
you choose to complete your cybersecurity examination, 
below are a few tips for attaining a high-quality product.

Confirm They Are Licensed
Not all compliance and security firms are created equally. 
While any firm can perform a security or compliance audit, 
only appropriately licensed firms can provide an examination 
that’s recognized and respected globally. Unlicensed firms 
may be found unacceptable by current and potential clients, 
causing you to lose business opportunities or forced to 
undergo the assessment process again to receive the 
quality that you expect. Cybersecurity assessments take 
time and hard work to prepare for – the last thing you want 
is to undergo the process for a useless document and find 
yourself repeating the process months later for a legitimate 
certification or report.

The A-LIGN Difference
A-LIGN is one of the only companies in the world that is a 
licensed CPA firm, Qualified Security Assessor Company 
(QSAC), accredited ISO 27001 certification body, certified 
HITRUST Assessor firm, and accredited FedRAMP 3PAO. 
We’re committed to providing the quality, fully-accredited 
certifications that your organization needs. To maintain this 
commitment, A-LIGN is evaluated by the organizations that 
accredit and oversee our firm, including the ANSI National 
Accreditation Board (ANAB), the American Association for 
Laboratory Accreditation (A2LA), and the American Institute 
of Certified Public Accountants (AICPA) through the peer-
review process, as well as remaining a registered member of 
the Public Company Accounting Oversight Board (PCAOB) 
since 2010.

Select the Right 
Auditor the First 
Time to Save 
Money, Time 
and Resources

Cybersecurity Audit 
Buyers Guide
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Ensure They’re Properly Staffed  
and Qualified
Compliance firms can be heavy on promises but short on staff. Some firms 
have dozens of clients assigned to a single auditor, which can increase the 
chances of being overlooked or having your auditor stretched too thin and 
unable to meet expectations. A common practice, especially among smaller 
firms that are understaffed but make big promises, is outsourcing labor to other 
countries – which can increase the likelihood of a data breach. Think about your 
organization’s needs. How can they be met if you’re just a number to the auditor?

Another important factor to look for is an organization with executives who have 
the relevant certifications. This lack of experience and education at the highest 
levels of the company can increase the risk of knowledge gaps and potential 
problems, trickling down to all levels of the firm. When interviewing firms for your 
organization’s examination, be sure to confirm the credentials of not just the 
auditors, but the firm’s leaders as well.

The A-LIGN Difference
We think it’s important you that you get the one-on-one 
attention that you deserve, which is why we keep our 
auditor-to-client ratio low. Furthermore, A-LIGN prides 
itself on its leadership team having extensive experience 
and accreditations that back that experience. A-LIGN’s 
leadership team alone holds 11 different certifications 
including the following designations:

• CCSK – Certificate of Cloud Security Knowledge
• CIA – Certified Internal Auditor
• CISA – Certified Information Systems Auditor
• CISM – Certified Information Security Manager
• CPA – Certified Public Accountant
• HITRUST Certified CSF Practitioner
• ISO 9001 Lead Auditor
• ISO 22301 Lead Auditor
• ISO 27001 Lead Auditor
• PCIP – PCI Professional
• QSA – Qualified Security Assessor

This experience and knowledge allow us to best satisfy 
your organization’s requests while proactively anticipating 
industry changes and your organization’s growing needs. 
When selecting a firm to partner with, the people assigned 
to your engagement team are critical to the overall success 
of the project. Members of A-LIGN’s engagement team 
are all full-time employee of A-LIGN. This ensures that 
consistent, quality projects are performed every time.

Beyond A-LIGN’s licensure and certifications, our diverse 
team remains involved with industry organizations to remain 
aware of trends within each industry and service that we 
offer. Our leadership team is involved with the following 
organizations:

• ACA International – Association of Credit and 
Collections Professionals

• AICPA – American Institute of Certified Public 
Accountants

• ALTA – American Land Title Association
• DBA International – Debt Buyers Association
• FICPA – Florida Institute of Public Accountants
• HITRUST – Health Information Trust Alliance
• IAPP – International Association of Privacy Professionals
• IIA – Institute of Internal Auditors
• IPPA – Independent Payroll Providers Association
• ISACA – Information Systems Audit and Control 

Association
• (ISC)2 – International Information Systems Security 

Certification Consortium
• ISSA – Information Systems Security Association
• MBA – Mortgage Bankers Association
• NABA – National Association of Black Accountants
• NASBA – National Association of State Boards of 

Accountancy
• TPG – The Payroll Group
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Ask If They Offer Premium 
Auditing Software
The auditing and assessment process can be daunting and 
time-consuming, which is why it’s important for assessment 
firms to give their clients state-of-the-art tools to simplify 
the procedure. While some organizations may offer a 
technology solution, it’s important to confirm that it was 
created in-house and not being borrowed, or whitelisted, 
from an out-side third party – a practice that can potentially 
open your organization up to unwanted data breaches.

The A-LIGN Difference
A-SCEND is A-LIGN’s proprietary compliance management 
platform that helps transform the audit and compliance 
process so organizations can focus on transforming their 
business. A-SCEND was developed by industry experts 
with end-users in mind and is provided to all A-LIGN 
clients to meet any immediate or future needs during the 
audit journey. The user interface allows clients to easily 
upload and access important information regarding their 
project, with a specific focus on the Information Request 
List’s evidence collection process. By helping our clients 
save time and energy with a simple-to-use platform, we 
make it easier than ever to upload important documents 
and evidence while staying in communication with the 
engagement team. In addition to offering a state-of-the-
art tool, A-LIGN will provide your organization with sample 
policies and procedures for documentation to guide your 
organization through the the audit requirements. A few of 
the features from A-SCEND that streamline the assessment 
process include:

• Secure document storage
• Evidence upload tracking
• Project completion percentage
• Project activity tracking logs
• User management tools
• Condensed and simplified Information Request Lists

Verify They Respond Within  
24 Hours
Cybersecurity audits can be confusing and difficult to 
understand, which is why it’s important to have a firm that 
you can trust and is always available. No one wants to feel 
like a burden or a number. If the compliance firm is pushy 
and doesn’t respond to your inquiries quickly at the start of 
the relationship, how much worse do you think things will 
get once they close the sale?

The A-LIGN Difference
At A-LIGN, we take our clients and the services that we 
offer seriously. That’s why we respond to all inquiries within 
24 hours, no matter the nature of the communication or our 
role in the company. We take pride in this company-wide 
policy and are committed to being there for you whenever 
you need us and are committed to being alongside you for 
every step of the compliance journey.

We are also not here to sell you as many services as we  
can – we’re here to build long-lasting relationships,  
helping your organization expand through compliance 
solutions customized to your businesses’ unique needs. 
From initial conversations to providing post-audit 
resources, A-LIGN is with you every step of the way to help 
you navigate the complexities of security audits with an eye 
towards the future.
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Review Their Audits and 
Assessments
Many compliance firms don’t undergo the compliance 
examination process for their own platform. Further, some 
don’t develop or utilize their own platform at all – they 
whitelist it from other organizations. A firm not undergoing 
compliance examinations on their own software increases 
their risk of a data breach, and a firm using third-party 
software means your data is in the hands of more  
organizations. Either of these can lead to a significant risk 
of data breaches for your organization.

The A-LIGN Difference
We believe compliance is important. In fact, we believe it so
much that we undergo the process annually ourselves. 
Not only is our A-SCEND platform a proprietary program 
built and maintained by us, it undergoes a compliance 
examination from an independent certified public 
accounting firm regularly.

Review Their Services Offered
As your organization continues to grow, you will 
increasingly find yourself pursuing new compliance 
examinations to meet regulatory requirements and 
customer demands. It can be increasingly cumbersome 
to juggle multiple compliance firms, all specializing in 
one or two specific services – especially when they’re 
disconnected, forcing you to spend more time and 
resources bridging the gap between initiatives. By having 
all your audits performed under one roof and not passed 
around between various organizations, you save time and 
money while minimizing the chance of a security breach 
due to multiple firms handling your data.

The A-LIGN Difference
From cybersecurity services to compliance audits to 
privacy assessments, A-LIGN is one of the only firms in 
the world that can meet all your organization’s needs. By 
having a holistic view of your organization and its audit 
history, we can better access your situation and help you 
determine the next steps for growth – and potential pitfalls 
to look out for.

The Cybersecurity Audit 
Buyer’s Checklist

Are they licensed?

Are they properly staffed 

and qualified?

Do they have proprietary 

auditing assessment 

software?

Do they have a policy to 

reply within 24 hours?

Do they audit themselves?

Do they offer multiple 

compliance services?
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Ready to Elevate  
Your Business?

Contact us today

A-LIGN is a technology-enabled security and compliance 
partner trusted by more than 2,500 global organizations to 
help mitigate cybersecurity risks. A-LIGN uniquely delivers a 
single-provider approach as a HITRUST CSF Assessor firm, 
Qualified Security Assessor Company, accredited ISO 27001, 
ISO 27701 and ISO 22301 Certification Body, accredited 
FedRAMP 3PAO and licensed CPA firm. Working with small 
businesses to global enterprises, A-LIGN experts and its 
proprietary compliance management platform, A-SCEND, are 
transforming the compliance experience enabling an anytime, 
anywhere approach to audits. Contact our team today to 
begin your compliance and cybersecurity journey.

https://a-lign.com/contact/

